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Item 7.01 Regulation FD Disclosure

     On July 13, 2009, NRG Energy, Inc. began using the presentation furnished as Exhibit 99.1 to this report on Form 8-K in discussions with investors. The
presentation furnished as Exhibit 99.1 to this report on Form 8-K is hereby incorporated by reference.

Important Information

In connection with its 2009 Annual Meeting of Stockholders (the “2009 Annual Meeting”), NRG Energy, Inc. (“NRG”) has filed a definitive proxy statement
on Schedule 14A with the Securities and Exchange Commission (the “SEC”). INVESTORS AND STOCKHOLDERS OF NRG ARE URGED TO READ THE
PROXY STATEMENT FOR THE 2009 ANNUAL MEETING IN ITS ENTIRETY BECAUSE IT CONTAINS IMPORTANT INFORMATION. In response to the
exchange offer proposed by Exelon Corporation referred to in this communication, NRG has filed with the SEC a Solicitation/Recommendation Statement on
Schedule 14D-9. STOCKHOLDERS OF NRG ARE ADVISED TO READ NRG’S SOLICITATION/ RECOMMENDATION STATEMENT ON SCHEDULE
14D-9 IN ITS ENTIRETY BECAUSE IT CONTAINS IMPORTANT INFORMATION. This communication does not constitute an offer to sell or the
solicitation of an offer to buy any securities of NRG.

Investors and stockholders will be able to obtain free copies of NRG’s definitive proxy statement, the Solicitation/Recommendation Statement on
Schedule 14D-9, any amendments or supplements to the proxy statement and/or the Schedule 14D-9, any other documents filed by NRG in connection with
the 2009 Annual Meeting and/or the exchange offer by Exelon Corporation, and other documents filed with the SEC by NRG at the SEC’s website at
www.sec.gov. Free copies of the definitive proxy statement, the Solicitation/ Recommendation Statement on Schedule 14D-9, and any amendments and
supplements to these documents can also be obtained by directing a request to Investor Relations Department, NRG Energy, Inc., 211 Carnegie Center,
Princeton, New Jersey 08540.

NRG and its directors and executive officers will be deemed to be participants in the solicitation of proxies in connection with its 2009 Annual Meeting.
Detailed information regarding the names, affiliations and interests of NRG’s directors and executive officers is available in the definitive proxy statement for
the 2009 Annual Meeting, which was filed with the SEC on June 16, 2009.

Forward-Looking Statements

This communication contains forward-looking statements that may state NRG’s or its management’s intentions, hopes, beliefs, expectations or predictions for
the future. Such forward-looking statements are subject to certain risks, uncertainties and assumptions, and typically can be identified by the use of words
such as “will,” “expect,” “estimate,” “anticipate,” “forecast,” “plan,” “believe” and similar terms. Although NRG believes that its expectations are reasonable,
it can give no assurance that these expectations will prove to have been correct, and actual results may vary materially. Factors that could cause actual results
to differ materially from those contemplated above include, among others, risks and uncertainties related to the capital markets generally. The foregoing
review of factors that could cause NRG’s actual results to differ materially from those contemplated in the forward-looking statements included herein should
be considered in connection with information regarding risks and uncertainties that may affect NRG’s future results included in NRG’s filings with the SEC at
www.sec.gov. Statements made in connection with the exchange offer are not subject to the safe harbor protections provided to forward-looking statements
under the Private Securities Litigation Reform Act of 1995.
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Item 9.01 Financial Statements and Exhibits

     (d) Exhibits.
   
Exhibit   
Number  Document
99.1  Investor Presentation, dated July 13, 2009
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.
     
 NRG Energy, Inc.

(Registrant)
 

 

 By:  Michael R. Bramnick   
  Michael R. Bramnick  

  Senior Vice President and
General Counsel  

 

Dated: July 13, 2009
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N R G : C o n tin u o u s  C re a tio n  o f R e a l, M e a n in g fu l V a lu e  fo r S h a re h o ld e rs  J u ly  1 3 , 2 0 0 9



 

S a fe  H a rb o r S ta te m e n t Im p o rta n t In fo rm a tio n  In  c o n n e c tio n  w ith  its  2 0 0 9  A n n u a l M e e tin g  o f S to c k h o ld e rs  (th e  "2 0 0 9  A n n u a l M e e tin g "), N R G  E n e rg y , In c . ("N R G ") h a s  file d  a  d e fin itiv e  p ro x y  s ta te m e n t o n  S c h e d u le  1 4 A  w ith  th e  S e c u ritie s  a n d  E x c h a n g e  C o m m is s io n  (th e  "S E C "). IN V E S T O R S  A N D  S T O C K H O L D E R S  O F  N R G  A R E  U R G E D  T O  R E A D  T H E  P R O X Y  S T A T E M E N T  F O R  T H E  2 0 0 9  A N N U A L  M E E T IN G  IN  IT S  E N T IR E T Y  B E C A U S E  IT  C O N T A IN S  IM P O R T A N T  IN F O R M A T IO N . In  re s p o n s e  to  th e  e x c h a n g e  o ffe r p ro p o s e d  b y  E x e lo n  C o rp o ra tio n  re fe rre d  to  in  th is  c o m m u n ic a tio n , N R G  h a s  file d  w ith  th e  S E C  a  S o lic ita tio n /R e c o m m e n d a tio n  S ta te m e n t o n  S c h e d u le  1 4 D -9 . S T O C K H O L D E R S  O F  N R G  A R E  A D V IS E D  T O  R E A D  N R G 'S  S O L IC IT A T IO N / R E C O M M E N D A T IO N  S T A T E M E N T  O N  S C H E D U L E  1 4 D -9  IN  IT S  E N T IR E T Y  B E C A U S E  IT  C O N T A IN S  IM P O R T A N T  IN F O R M A T IO N . T h is  c o m m u n ic a tio n  d o e s  n o t c o n s titu te  a n  o ffe r to  s e ll o r th e  s o lic ita tio n  o f a n  o ffe r to  b u y  a n y  s e c u ritie s  o f N R G . In v e s to rs  a n d  s to c k h o ld e rs  w ill b e  a b le  to  o b ta in  fre e  c o p ie s  o f N R G 's  d e fin itiv e  p ro x y  s ta te m e n t, th e  S o lic ita tio n /R e c o m m e n d a tio n  S ta te m e n t o n  S c h e d u le  1 4 D -9 , a n y  a m e n d m e n ts  o r s u p p le m e n ts  to  th e  p ro x y  s ta te m e n t a n d /o r th e  S c h e d u le  1 4 D -9 , a n y  o th e r d o c u m e n ts  file d  b y  N R G  in  c o n n e c tio n  w ith  th e

2 0 0 9  A n n u a l M e e tin g  a n d /o r th e  e x c h a n g e  o ffe r b y  E x e lo n  C o rp o ra tio n , a n d  o th e r d o c u m e n ts  file d  w ith  th e  S E C  b y  N R G  a t th e  S E C 's  w e b s ite  a t w w w .s e c .g o v . F re e  c o p ie s  o f th e  d e fin itiv e  p ro x y  s ta te m e n t, th e  S o lic ita tio n / R e c o m m e n d a tio n  S ta te m e n t o n  S c h e d u le  1 4 D -9 , a n d  a n y  a m e n d m e n ts  a n d  s u p p le m e n ts  to  th e s e  d o c u m e n ts  c a n  a ls o  b e  o b ta in e d  b y  d ire c tin g  a  re q u e s t to  In v e s to r R e la tio n s  D e p a rtm e n t, N R G  E n e rg y , In c ., 2 1 1  C a rn e g ie  C e n te r, P rin c e to n , N e w  J e rs e y  0 8 5 4 0 . N R G  a n d  its  d ire c to rs  a n d  e x e c u tiv e  o ffic e rs  w ill b e  d e e m e d  to  b e  p a rtic ip a n ts  in  th e  s o lic ita tio n  o f p ro x ie s  in  c o n n e c tio n  w ith  its  2 0 0 9  A n n u a l M e e tin g . D e ta ile d  in fo rm a tio n  re g a rd in g  th e  n a m e s , a ffilia tio n s  a n d  in te re s ts  o f N R G 's  d ire c to rs  a n d  e x e c u tiv e  o ffic e rs  is  a v a ila b le  in  th e  d e fin itiv e  p ro x y  s ta te m e n t fo r th e  2 0 0 9  A n n u a l M e e tin g , w h ic h  w a s  file d  w ith  th e  S E C  o n  J u n e  1 6 , 2 0 0 9 . F o rw a rd -L o o k in g  S ta te m e n ts  T h is  c o m m u n ic a tio n  c o n ta in s  fo rw a rd -lo o k in g  s ta te m e n ts  th a t m a y  s ta te  N R G 's  o r its  m a n a g e m e n t's  in te n tio n s , h o p e s , b e lie fs , e x p e c ta tio n s  o r p re d ic tio n s  fo r th e  fu tu re . S u c h  fo rw a rd -lo o k in g  s ta te m e n ts  a re  s u b je c t to  c e rta in  ris k s , u n c e rta in tie s  a n d  a s s u m p tio n s , a n d  ty p ic a lly  c a n  b e  id e n tifie d  b y  th e  u s e  o f w o rd s  s u c h  a s  "w ill," "e x p e c t," "e s tim a te ," "a n tic ip a te ," "fo re c a s t," "p la n ," "b e lie v e " a n d  s im ila r te rm s . A lth o u g h  N R G

b e lie v e s  th a t its  e x p e c ta tio n s  a re  re a s o n a b le , it c a n  g iv e  n o  a s s u ra n c e  th a t th e s e  e x p e c ta tio n s  w ill p ro v e  to  h a v e  b e e n  c o rre c t, a n d  a c tu a l re s u lts  m a y  v a ry  m a te ria lly . F a c to rs  th a t c o u ld  c a u s e  a c tu a l re s u lts  to  d iffe r m a te ria lly  fro m  th o s e  c o n te m p la te d  a b o v e  in c lu d e , a m o n g  o th e rs , ris k s  a n d  u n c e rta in tie s  re la te d  to  th e  c a p ita l m a rk e ts  g e n e ra lly . T h e  fo re g o in g  re v ie w  o f fa c to rs  th a t c o u ld  c a u s e  N R G 's  a c tu a l re s u lts  to  d iffe r m a te ria lly  fro m  th o s e  c o n te m p la te d  in  th e  fo rw a rd -lo o k in g  s ta te m e n ts  in c lu d e d  h e re in  s h o u ld  b e  c o n s id e re d  in  c o n n e c tio n  w ith  in fo rm a tio n  re g a rd in g  ris k s  a n d  u n c e rta in tie s  th a t m a y  a ffe c t N R G 's  fu tu re  re s u lts  in c lu d e d  in  N R G 's  filin g s  w ith  th e  S E C  a t w w w .s e c .g o v . S ta te m e n ts  m a d e  in  c o n n e c tio n  w ith  th e  e x c h a n g e  o ffe r a re  n o t s u b je c t to  th e  s a fe  h a rb o r p ro te c tio n s  p ro v id e d  to  fo rw a rd -lo o k in g  s ta te m e n ts  u n d e r th e  P riv a te  S e c u ritie s  L itig a tio n  R e fo rm  A c t o f 1 9 9 5 .



 

N R G : C re a tio n  o f R e a l, M e a n in g fu l V a lu e  fo r S h a re h o ld e rs  E x e lo n 's  C la im  "E x e lo n  h a s  s ig n ific a n t u p s id e  e a rn in g s  p o te n tia l, w h ile  N R G  fa c e s  re v e n u e  d e te rio ra tio n " "T h e  d iffe re n c e  b e tw e e n  N R G 's  a n d  E x e lo n 's  v a lu a tio n  o f R e lia n t is  m u c h  s m a lle r th a n  N R G  a s s e rts " "T h e  T ra n s a c tio n  is  E q u ita b le  o n  a  F re e  C a s h  F lo w  B a s is " "N R G  fa c e s  $ 1 .3  - $ 2 .3  b illio n  o f e n v iro n m e n ta l c o m p lia n c e  c o s ts  w h ile  E X C  h a s  c a rb o n  u p s id e " "E x e lo n 's  lo w  ris k , lo w  c o s t u p ra te s  o ffe r b e tte r v a lu e  th a n  N R G 's  h ig h  ris k , h ig h  c o s t n e w  n u c le a r b u ild " "R e a l s y n e rg ie s  e q u a l re a l v a lu e " S u p p o rte d  b y  a  fre e  c a s h  flo w  y ie ld  e x c e e d in g  2 3 % a n d  $ 4  b illio n  o f liq u id ity , a n  in d e p e n d e n t N R G  is  fa r b e tte r p o s itio n e d  s ta n d  a lo n e  to  d riv e  s h a re h o ld e r v a lu e  th a n  a s  p a rt o f E x e lo n  A t N R G , o u r re le n tle s s  fo c u s  is  o n  E B IT D A  a n d  F re e  C a s h  F lo w  g e n e ra tio n , n o t re v e n u e . Wh a te v e r y e a r E x e lo n  p ic k s , N R G 's  fre e  c a s h  flo w  c o n trib u tio n  to  th e  c o m b in e d  e n tity  s ig n ific a n tly  e x c e e d s  th e  c o m p e n s a tio n  E x e lo n  p ro v id e s  N R G  s h a re h o ld e rs . With  re s p e c t to  E B IT D A , N R G  w a s  a  $ 6 0 0  m n  E B IT D A  c o m p a n y  in  2 0 0 4 ; th is  y e a r, in  th e  m id s t o f th e  w o rs t d o w n  c y c le  im a g in a b le , N R G  is  o n  tra c k  to  a c h ie v e  a  re c o rd  $ 2 .5  b illio n  E B IT D A . T h a t is  fin a n c ia l g ro w th  th e  N R G  WA Y . N R G 's  P o s itio n  E x e lo n  v a lu in g  R e lia n t a t $ 1  p e r s h a re  ro u g h ly  e q u a te s  to

R e lia n t's  a d ju s te d  e a rn in g s  p e r s h a re  d u rin g  o u r firs t 8  m o n th s  o f o w n e rs h ip . O n c e  fu lly  in te g ra te d  in to  o u r T e x a s  p o rtfo lio , R e lia n t's  v a lu e  s h o u ld  a p p ro a c h  $ 5 .5 0  p e r s h a re . E x e lo n 's  c la im  is  b a s e d  o n  a n  E B IT D A  c a lc u la tio n , n o t fre e  c a s h  flo w , a n d  e x c lu d e s  ite m s  s u c h  a s  E x e lo n 's  a p p ro x im a te ly  $ 2 .3  b illio n  p e r y e a r o f c a p ita l e x p e n d itu re s . O n  a  F re e  C a s h  F lo w  b a s is  th e  tra n s a c tio n  is  n o t re m o te ly  e q u ita b le . E x e lo n  is  e s tim a tin g  c a p ita l c o s ts  fo r re g u la tio n s  th a t d o n 't e x is t. F u rth e rm o re  E x e lo n  d o e s n 't ta k e  in to  c o n s id e ra tio n  re im b u rs e m e n t rig h ts  in  o u r S o u th  C e n tra l o ffta k e  c o n tra c ts . A s  fo r c a rb o n , th e  e q u ity  m a rk e ts  e s tim a te s  h a v e  n o t in c re a s e d  th e ir im p lie d  v a lu e  fo r E X C , w h ile  th e  c o s t to  N R G  h a s  b e e n  re d u c e d . A n d  th e  le g is la tio n  s till n e e d s  to  p a s s  th e  S e n a te . T h e  E x e lo n  w a y  fo r n u c le a r u p ra te s  re q u ire s  o v e r $ 3  b illio n  o f re c o u rs e  c a p ita l fo r s h o rte r liv e d  in v e s tm e n ts . N R G 's  n u c le a r d e v e lo p m e n t le v e ra g e s  th e  a d v a n ta g e s  o f lo w  c o s t, n o n  re c o u rs e  fin a n c in g  re q u irin g  le s s  th a n  $ 6 0 0  m illio n  in  re c o u rs e  c a p ita l. 1  1  2  3  4  5  6  E x e lo n 's  e s tim a te d  s y n e rg ie s  e x c e e d  N R G 's  c o s t in  s e v e ra l a re a s , b u t e v e n  if th e y  d id  e x is t, N R G  s h a re h o ld e rs  re c e iv e  o n ly  $ 4 9  m illio n  p e r y e a r in  a fte r ta x  c a s h  b e n e fits . O u r F O R N R G  2 .0  p ro g ra m  is  d e s ig n e d  to  d e liv e r $ 1 5 0  m illio n +  a n n u a lly



 

E x e lo n  E x c h a n g e  O ffe r o f 0 .5 4 5  =  Im p lie d  O w n e rs h ip  o f 1 8 % C la im  1 . "E x e lo n  h a s  s ig n ific a n t u p s id e  e a rn in g s  p o te n tia l, w h ile  N R G  fa c e s  re v e n u e  d e te rio ra tio n " S lid e  2 9  o f E x e lo n  J u ly  P re s e n ta tio n ; 2 . P e rc e n ta g e s  s o ld  a n d  a v e ra g e  p ric e s  in  b lu e  a s  d is c lo s e d  in  N R G 's  2 0 0 8  F o rm  1 0 -K . 2 0 1 0 -2 0 1 1  a v e ra g e  p ric e s  in  g re e n  a re  b a s e d  o n  E x e lo n  in te rn a l a n a ly s is . A v e ra g e  p ric e  re p re s e n ts  w e ig h te d  a v e ra g e  o f T X , N Y  a n d  P J M  b a s e lo a d  e n e rg y  s a le s  u s in g  m a rk e t c o n d itio n s  a s  o f 5 /2 9 /0 9 . A t N R G , w e  fo c u s  o n  E B IT D A  a n d  F re e  C a s h  F lo w , n o t R e v e n u e s  P e rc e n t C o n trib u tio n  o f R e c u rrin g  F C F (1 ), (2 ) E x e lo n 1  N R G  2 0 1 2  2 0 1 1  2 0 1 0  2 0 0 9  2 0 0 8  E a s t 2 7  2 7  3 0  3 4  3 1  We s t 7 3  7 3  7 0  6 6  6 9  3 4 % 7 0 % 3 0 % 7 3 % 3 1 % 6 6 % 2 0 1 1 E  2 7 % 2 7 % 7 3 % 6 9 % 2 0 1 0 E  2 0 0 9 E  2 0 0 8 E  2 0 1 2 E  (1 ) S o u rc e : S e ll-s id e  re s e a rc h  a s  o f 3 /0 9 ; (2 ) F C F  d e fin e d  a s  C a s h  fro m  O p e ra tio n s  le s s  m a in te n a n c e  C a p E x  b u t e x c lu d in g  e n v iro n m e n ta l a n d  g ro w th  C a p E x , d iv id e n d s , a n d  s h a re  re p u rc h a s e s ; d o e s  n o t in c lu d e  R e lia n t E n e rg y  a c q u is itio n ; n o t in te n d e d  a s  g u id a n c e  o f e x p e c te d  re s u lts . R e c e n t D e v e lo p m e n ts  C o n tra c tin g  o b s e rv a b le  m a rk e t h e a t ra te s  in  E x e lo n 's  k e y  m a rk e t o f N I-H u b  d u e  to  R e n e w a b le  E n e rg y  S ta n d a rd  a n d  e x p e c ta tio n  o f th e  c o n s tru c tio n  o f s ig n ific a n t re n e w a b le

g e n e ra tio n  L o w e r P J M  c a p a c ity  a u c tio n  re s u lts  th a n  a n tic ip a te d  (a p p ro x . $ 2 8 0  m illio n  n e g a tiv e  n e t im p a c t to  E x e lo n ) N R G  is  p o is e d  to  ta k e  a d v a n ta g e  o f E R C O T  h e a t ra te  e x p a n s io n  in  2 0 1 0  a n d  b e y o n d  d u e  to  a  la c k  o f n e w  b u ild  c o n s tru c tio n  Wh ile  w e  d o n 't b e lie v e  fo c u s in g  o n  R e v e n u e s  is  re le v a n t, E x e lo n 's  a n a ly s is  o m its  o v e r $ 4  b illio n  o f R e lia n t re v e n u e s



 

C la im  2 . "T h e  d iffe re n c e  b e tw e e n  N R G 's  a n d  E x e lo n 's  v a lu a tio n  o f R e lia n t is  m u c h  s m a lle r th a n  N R G  a s s e rts " E x e lo n  fin d s  o n ly  $ 1  p e r s h a re  o f v a lu e  ($ 2 7 0  m illio n ) fo r a n  a s s e t th a t p ro d u c e s  $ 2 5 0 M  o f m id  c y c le  E B IT D A  a n d  o v e r $ 4 0 0 M  in  la s t e ig h t m o n th s  o f 2 0 0 9  O n g o in g  R e ta il V a lu a tio n  ($  m illio n s ) N R G  O n  A N Y  b a s is , E x e lo n 's  in c re a s e d  o ffe r o f $ 1  a ttrib u te d  to  th e  R e lia n t E n e rg y  a c q u is itio n  is  g ro s s ly  in s u ffic ie n t a n d  ra is e s  q u e s tio n s  o f E x e lo n 's  b a s ic  fa irn e s s  to  N R G  s h a re h o ld e rs  M id -c y c le  a d ju s te d  E B IT D A  ru n  ra te  Im p lie d  e q u ity  v a lu e /s h a re (1 ) a t E B IT D A  m u ltip le s  o f: P u rc h a s e  P ric e  $ 2 8 8  Wo rk in g  C a p ita l P a y m e n t 8 2  T o ta l P u rc h a s e  P ric e  $ 3 7 0  $ 2 5 0  5 x  =  $ 4 .5 0  6 x  =  $ 5 .5 0  Wh ile  in te g ra tio n  is  in  p ro c e s s  O n c e  in te g ra tio n  is  c o m p le te d  B y  u tiliz in g  o u r u n iq u e  fo o tp rin t, N R G  is  a b le  to  re d u c e  c o lla te ra l re q u ire d  to  s u p p o rt R e lia n t to  $ 3 0 0 M  v s . o n  a  s ta n d  a lo n e  b a s is  T h ro u g h  its  "in te rn a l h e d g e " N R G  is  n o w  a b le  to : R E D U C E  th e  a m o u n t o f c o lla te ra l re q u ire d  fo r its  w h o le s a le  b u s in e s s  R E D U C E  m a rk e t b id /a s k  s p re a d s  o n  o v e r 4 0  m illio n  M WH  o f w h o le s a le  g e n e ra tio n  E x e lo n  N R G  u s e d  lo w e r m u ltip le s  fo r th e  re ta il b u s in e s s  th a n  fo r N R G  a s  a  w h o le  to  re fle c t th e  c o lla te ra l re q u ire m e n ts  D u e  to  R e lia n t's  $ 4 0 0 M  o f E B IT D A  g e n e ra tio n  in  2 0 0 9  v s . $ 2 5 0 M M  a n n u a l ru n  ra te , th is  a d d s  a n o th e r 8 0  c e n ts  a  s h a re

o f v a lu e , u n a c c o u n te d  fo r b y  E X C  (1 ) E x c lu d e s  R e lia n t R e ta il p u rc h a s e  p ric e



 

C la im  3 . "T h e  T ra n s a c tio n  is  E q u ita b le  o n  a  F re e  C a s h  F lo w  B a s is " E X C  s h o u ld  a c c o u n t fo r A L L  a d ju s tm e n ts , n o t ju s t N R G 's  le v e ra g e . M o re  's e le c tiv e  e x c lu s io n ' b y  E X C  in  c a lc u la tin g  fin a n c ia l m e tric s  If E x e lo n  w a n ts  to  a d ju s t E B IT D A  fo r le v e ra g e , E X C  s h o u ld  a d ju s t fo r th e  o th e r fa c to rs  b e tw e e n  E B IT D A  a n d  re c u rrin g  F C F  N R G 's  re c u rrin g  C a p E x  is  $ 2 6 0 M  to  s u p p o rt $ 2 .5 B  E B IT D A  (~ 1 0 %) E X C 's  re c u rrin g  C a p E x  is  $ 2 .3 B  p e r y e a r e x c lu d in g  n u c le a r fu e l ($ 3 .2 B  to  $ 3 .5 B  in c lu d in g ) to  s u p p o rt a n  E B IT D A  o f ~ $ 6 .7 B  (~ 3 3 %) N R G  h a s  p ro p o rtio n a te ly  lo w e r re c u rrin g  C a p E x  to  s u p p o rt o u r b u s in e s s  N R G  h a s  b e e n  s ig n ific a n tly  m o re  c a s h  ta x  e ffic ie n t th a n  E X C  E x e lo n  N R G  E X C 's  F re e  C a s h  F lo w  a n a ly s is  is , in  fa c t, b a s e d  o n  a n  E B IT D A  m e tric  A d ju s tin g  E B IT D A  fo r le v e ra g e  s till d o e s  n o t a c c o u n t fo r a ll e le m e n ts  o f R e c u rrin g  F re e  C a s h  F lo w , w h ic h  is  w h a t N R G 's  s h a re h o ld e rs  c a re  a b o u t (1 ) N R G  S o u rc e : S e ll-s id e  re s e a rc h  a s  o f 3 /0 9 ; (2 ) F C F  d e fin e d  a s  C a s h  fro m  O p e ra tio n s  le s s  m a in te n a n c e  C a p E x  b u t e x c lu d in g  e n v iro n m e n ta l a n d  g ro w th  C a p E x , d iv id e n d s , a n d  s h a re  re p u rc h a s e s ; d o e s  n o te  in c lu d e  R e lia n t E n e rg y  a c q u is itio n  n o t in te n d e d  a s  g u id a n c e  o f e x p e c te d  re s u lts .



 

C la im  4 . "N R G  fa c e s  $ 1 .3  - $ 2 .3  b illio n  o f e n v iro n m e n ta l c o m p lia n c e  c o s ts ......" N R G 's  E n v iro n m e n ta l C a p E x  P ro g ra m  e x c e e d s  o rig in a l C le a n  A ir In te rs ta te  R u le  a n d  u n it b y  u n it M A C T  re q u ire m e n ts  E x e lo n  fa ils  to  h ig h lig h t c o s t re c o v e ry  p lu s  re tu rn  p ro v id e d  in  B ig  C a ju n  o ffta k e  c o n tra c ts  - lik e ly  to  o ffs e t a  s ig n ific a n t p o rtio n  o f S o u th  C e n tra l C a p E x  - a n d  its e lf a  s o u rc e  o f a d d itio n a l E B IT D A  (n o t ta k e n  in to  a c c o u n t b y  E x e lo n ) N R G  E x e lo n  E x e lo n 's  e s tim a te s  c o v e r c o m p lia n c e  w ith  n o n e x is te n t ru le s  T h e  E x e lo n  Wa y  o f s im p ly  th ro w in g  c a p ita l a t e n v iro n m e n ta l re q u ire m e n ts  d o e s n 't c o n s id e r N R G 's  in n o v a tiv e  tra c k  re c o rd  o f in te g ra tin g  c o n tro l te c h n o lo g ie s , fu e l s w itc h in g , a n d  e m is s io n  m a rk e ts  to  b a la n c e  a n d  re d u c e  c a p ita l in v e s tm e n t 2 0 1 0  2 0 1 1  2 0 1 2  2 0 1 3  N o rth e a s t a n d  T e x a s  2 2 1  1 9 2  9 6  2 4  S o u th  C e n tra l 5 7  1 1 6  1 1 4  7 4  E X C  o v e rs ta te s  N R G 's  E n v iro n m e n ta l C a p E x  e x p o s u re



 

C la im  4 . "......w h ile  E x e lo n  h a s  s ig n ific a n t c a rb o n  u p s id e ." N R G  E x e lo n  re ite ra te s  th a t th e y  h a v e  u p s id e  o f $ 1 .1 B  o f E B IT D A  o n  a n  a n n u a l b a s is , w h ile  N R G  h a s  d o w n s id e  fro m  c a rb o n  le g is la tio n  T h e  e ffe c ts  o f c a rb o n  o n  e a c h  c o m p a n y  h a s  b e e n  re c o g n iz e d  s in c e  O c to b e r, a n d  th e  m a rk e t h a s  n o t re a c te d  H o w e v e r, w h ile  th e  m a rk e t's  v ie w  o f E X C 's  c a rb o n  u p s id e  h a s  re m a in e d  c o n s ta n t, th e  im p a c t to  N R G  h a s  d e c re a s e d , im p ro v in g  N R G 's  s ta n d in g  o n  a  R E L A T IV E  b a s is  E x e lo n  E q u ity  m a rk e ts  d o  n o t v a lu e  c a rb o n  g re a te r s in c e  th e  o ffe r d a te  in  p a rt b e c a u s e  th e re  is  a  lo n g  w a y  to  g o  u n til it p a s s e s  a n d  e v e n  lo n g e r u n til th e  m a rk e t c a n  b e  s u re  th a t E x e lo n  w ill b e  a llo w e d  to  k e e p  its  w in d fa ll c a rb o n  p ro fits  b rid



 

C la im  5 . "E x e lo n 's  lo w  ris k , lo w  c o s t u p ra te s  o ffe r b e tte r v a lu e  th a n  N R G 's  h ig h  ris k , h ig h  c o s t n e w  n u c le a r b u ild " Wo u ld  y o u  ra th e r s p e n d  $ 3 .5 B  o f e q u ity  c a p ita l o n  p la n ts  w ith  2 0 -3 0  y e a rs  o f re m a in in g  life  (th e  E x e lo n  Wa y ) o r $ 6 0 0 M  o f e q u ity  c a p ita l o n  a s s e ts  w ith  a  6 0  y e a r u s e fu l life  (th e  N R G  Wa y )?  N R G  E X C  a p p ro a c h  $ 3 .5 B  o f re c o u rs e  c a p ita l 1 0 0 % re c o u rs e  fu n d in g  1 0 0 % s h a re h o ld e r ris k  F a ile d  D O E  S u b m itta l N o t a p p le s  to  a p p le s  in  te rm s  o f C a p E x  p e r y e a r o f a s s e t life  N R G 's  a p p ro a c h  $ 6 0 0 M  o f re c o u rs e  c a p ita l 1 5 % re c o u rs e  fu n d in g  th ro u g h  d e b t a n d  e q u ity  s e ll- d o w n s  1  o f 4  c o m p a n ie s  s e le c te d  to  p a rtic ip a te  in  th e  D O E  lo a n  g u a ra n te e  p ro g ra m  E x p e rie n c e d  p a rtn e rs  E x e lo n 's  a n a ly s is  fa ils  to  a c c o u n t fo r th e  lo n g e r life  o f th e  n e w  b u ild  v s . u p ra te  p ro je c ts  T h is  re s u lts  in  a c tu a l c o s t fo r E X C  g re a te r th a n  N R G , a c c o u n tin g  fo r th e  d iffe re n tia l in  a s s e t liv e s  S o u rc e : E x e lo n  C o rp o ra tio n  S E C  filin g s  a n d  N R G  e s tim a te s . (1 ) T o ta l u p ra te s  p re s e n te d  re fle c ts  E x e lo n 's  s h a re  o f u p ra te s  in  c a s e  o f u n its  jo in tly  o w n e d  b y  o th e rs . (2 ) B a s e d  o n  $ 1 .2  b n  to ta l e q u ity  re q u ire d  fo r 6 0 % o f S T P  3 & 4  w ith  $ 3 0 0  M M  o f e q u ity  c o m in g  fro m  b o th  T o s h ib a  a n d  N e w  P a rtn e r. E x e lo n



 

C la im  6 . "R e a l s y n e rg ie s  e q u a l re a l v a lu e " N R G  s h a re h o ld e rs  w o u ld  b e n e fit fro m  re c e iv in g  1 8 .2 % o f th e  re a liz e d  s y n e rg ie s  $ 4 9  M M  o f a fte r-ta x  c o n trib u tio n  b a s e d  o n  E x e lo n 's  m id -p o in t s y n e rg y  e s tim a te  E x e lo n  N R G  T h e  C u rre n t S h a re  o f "E s tim a te d " S y n e rg ie s  is  D ilu tiv e  to  w h a t N R G  S h a re h o ld e rs  C a n  R e a liz e  o n  S ta n d  A lo n e  B a s is  F O R N R G  2 .0  E X C  "M id -P o in t" S y n e rg ie s  N R G  S h a re h o ld e rs  1 5 0  4 8 .7  E X C  S h a re h o ld e rs  2 1 9  R u n  R a te  F C F  / Y e a r (2 ) F O R N R G  2 .0  -v s - E x e lo n 's  "E s tim a te d " S y n e rg ie s  S lid e  1 2  o f N R G 's  J u ly  8 , 2 0 0 9  In v e s to r P re s e n ta tio n  A fte r ta x  re c u rrin g  fre e  c a s h  flo w  c o n trib u tio n  / y e a r. A s s u m e s  3 9 .5 % e ffe c tiv e  ta x  ra te  E x e lo n 's  J u ly  2 , 2 0 0 9  In v e s to r P re s e n ta tio n . M id -p o in t p re -ta x  s y n e rg y  e s tim a te  o f $ 4 4 2 .5  M M /y e a r. N R G  re c e iv e s  1 8 .2 %, o r $ 4 8 .7  M M  / y e a r a fte r-ta x  ̂ 7 0 % D e c re a s e  $ M  (3 ) 1 8 .2 % 5 5 .9 % E x e lo n  e s tim a te s  b a s e d , in  p a rt, o n  th e ir c o s t s tru c tu re  a n d  e x c e e d  a c tu a l N R G  s p e n d  in  s e v e ra l a re a s (1 ) V a lu e  e s tim a te  n e a rly  1 /2  o f N R G 's  m a rk e t c a p ita liz a tio n  N R G  s h a re h o ld e rs  w ill b e n e fit m o re  u n d e r F O R N R G  2 .0  - ta rg e t $ 1 5 0  M M  / y e a r o f a fte r ta x  c o n trib u tio n  $ 2 6 8



 

2 0 0 4  2 0 0 5  2 0 0 6  2 0 0 7  2 0 0 8  2 0 0 9 E  E B IT D A  0 .9 7 6  0 .7 3 1  1 .5 0 2  2 .2 7 9  2 .2 9 1  2 .5  S to c k  P ric e  1 8 .0 3  2 3 .5 6  2 8 .0 1  4 3 .3 4  2 3 .3 3  2 3 .2 4  A d ju s te d  C F O  0 .7 1  0 .4 8 9  0 .9 2 3  1 .6 3 3  1 .5  1 .7 6 9  F in a n c ia l P e rfo rm a n c e  F o c u s e d  o n  C a s h  G e n e ra tio n  ... ... w ith  s u b s ta n tia l b e n e fits  re a liz e d  b y  s h a re h o ld e rs  u n til th e  m a rk e t d is lo c a tio n  la s t F a ll ($  in  b illio n s ) ($ /s h a re  s p lit a d ju s te d ) N o te s : A d ju s te d  C F O  e x c lu d e s  c o lla te ra l m o v e m e n ts , w o rk in g  c a p ita l m o v e m e n ts  a n d  in c lu d e  d is c o n tin u e d  o p e ra tio n s ; 2 0 0 6  a d ju s te d  fo r th e  h e d g e  re s e t. Y e a rly  s to c k  p ric e s  re p re s e n t y e a r-e n d  p ric e s , 2 0 0 9  c lo s in g  s to c k  p ric e  o f $ 2 3 .2 4  o n  7 /1 0 /0 9 . N R G : A  T ra c k  R e c o rd  o f G ro w th  a n d  F in a n c ia l S u c c e s s  We  b e lie v e  N R G 's  c u rre n t B o a rd  c a n  a n d  w ill d e liv e r m o re  s h a re h o ld e r v a lu e  in  th e  n e x t 1 2 -1 8  m o n th s  th a n  E X C 's  c u rre n t o ffe r N o te : C a s h  F lo w  Y ie ld  b a s e d  o n  c o m m o n  s to c k  s h a re  p ric e  o f $ 2 3 .2 4  a s  o f J u ly  1 0 , 2 0 0 9  2 2 % R e c u rrin g  F re e  C a s h  F lo w  Y ie ld  L iq u id ity  in  e x c e s s  o f $ 4 .0  b illio n  N o te : a s  o f J u n e  3 0 , 2 0 0 9
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